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As we celebratand reflect or85 years of existence in our community, | think
how Lakes Region Community Services (LRCS) came to be, where we are
and where w are heading for the future. When LRCS was first establishg
1975, it was a grassroots organization, known ad #kes RegionTwin Rivers
Human Services Coordinating Council (Council). The Council was forme
local citizens who felt a need to ingwe the planning and coordination of
variety of services in the area.
Information and Referral was a central component of what it offered.
Council received its first grant funding to develop a plan fergtovision of Title
XX services (Social Services Block Grant) and to plan for services for peoplg
developmental disabilities. In 1981, LRCS received its designation and
funding for Area Agency Services.

LRCS has grown to be a strong, vibram@ind responsive human servic
organi zation, centered on individu
on the provision of supports to individuals with developmental disabilities al
acquired brain disorders and their families, LRCS also gesvother essential ar]
critical services to our great enmare
inclusion, acceptance, and building off of strengtivbether at the individual
family, or community | evel Wh e ity
throughout the years, this is evident.

Since our beginnings in 1975, we have grown to serve over 1,000 individua
families a year. For individuals with disabilities and their families,
relationships begin at birth with the provision of Edritervention and continug
on through the lifespan of the individual and family. LRCS is there throug]
i mportant transitions in a persond
high school, or into adult life, partnering with the indivigubeir family and their
community.

As every year since our inception, this has been a busy and fulfilling year.
we are always looking at ways to enhance our core services, we also were &
focusing on offering new services, enhancing outnaaships, and expandin
what we do. LRCS was successful in its application to acquire the Fe
Buil ding | ocated in downtown Lacor
Administrative Office and Family Resource Center in the upcoming fiscal
Through the Family Resource Center, LRCS opened an Autism Centg
children and families in the greater Lakes Region. In Plymouth, LRCS assist
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with the development of furniture cooperative, Boomerang. Boomerang, as of July 1, will be indepe]
from LRCS, fully owned by its 17 members, 6 of whom have disabilities. Wk érahanced our efforts wit
the provision of individual and family managed services. This has positively resulted in the chg
processes, policies and practices that will assist us to support and partners with our current ar
generations of idividuals and families.

As we end this fiscal year and enter another, this is done in the continued economic uncertainty
demand for LRCS services increasing. It hinkK
need and how we ar®ithg this each and every day. No matter how we have grown, we have adapted
the needs of the individuals, families, and communities we serve. | look forward to being a part of thq
bringing all we have done, learned and accomplished with us!

Our employees providedshe key to our success!

This organization i s proud employdrse We areseven proutieh af thelfaxtkhatshe Vst g i o
majority of people who come to work foRICS choose to stay for an extiex period btime. Following is a list comprised of
bothemployeesand home providergach of whonis celebrating a milest® this year in terms of consecutive years of service

to the community through LRCS

25 Years of Service 20 Years of Service 15 Years of Service 10 Years of Service

Michele Sanborn Lyn Carlson Mary St. Jacques  Steve Colombo
Nancy Brown Bob McLean Ellen Noyes
Judy Maguire Penny Rumley
Judee Teichert Christine Rhude

Belinda Cotton

L R C Pivect Support Professionas of the Year

For the past few years, at the statewide Direct Sup
Professional Conference held in Bartlett, two awards h
been given for Direct Support Professional (DSP) of
Year. This year, each region submitted two names,
employee and one home provider for consideration for
statewide awards. Locally, we sought nominations fr
employees, individuals we serve darfamilies. The
following people were nominatedviike Cowert, Jonathan
Gellert, Suzanne Haugh, Diane Red&die McCormack,
Darlene MacPérson, Ed Tracy, Nancy Mason, Nathan
Hoyt, Penny & Larry Matthews, Evelyn Camaione, Trut
Liacos and Rita Miller. Ed Tracy and Evelyn Camaion
were chosen as DSP of theYear for LRCS.
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LakesRegi on Community Seryv

Steve Barton, Director of Shared Family Living Wendy Robb, Directr of Community SupporLaconia
Becky Bryant, Director of Finance Christine Santaniello, Executive Director
Steve Colombo, Director of Nursing Mary St JacquesAssistant Executive Director
Dave Emond, Director of Operations Holly Styles,Director of Community SupportTilton
Shannon Kelly, Director dPublic Relationg Laurie VachonAssociate Director

Development Karen Welford, Director of Family Support

Following Are Program Descriptions andHighlights From Each LRCS DepartmentOver the Past

Twelve Months

Family Support Services

Family Support provides guidance and assistance to families who have family

a developmental disability and/or acquired brain. LRCS provides a Family Sup
Resource Coordinator who Wilork directly with your family. There are a variety
of supports that may be available to families:

1 Respite provides families with shoeterm relief from the responsibilities of

members livina at home

]'

caring for afamily membeiliving at home. Care may be provided in tleme of :

the family or caregiver, in the

1 Environmental Modification: providesstateapprovednodifications to the
exterior and interior of homes and vehicles, making life for individuals wit
disabilities more mamgeable.

1 In Home Support Program: intensive homdased program helps children
with complex medical and behavioral needs, through fadiiycted supports
for children age birth to 21. This is funded through Medicaid and enrollm
limited.

9 Informati on & Referral : The Family Support Resource Coordinator can 4
community supports, such as recreation, other services and benefit appl

1 Family Aides: available for a limited number of hours a week to help fam
in their homes by providg support for the individual and caregiver.

1 Family to Family: offers parents and other family members the opportuni
connect with other parents and family members for support, information,

Family Support
Council
Susan Gunther, Chair
Angela Currier
EI'l i ot ASp
Jill Dennis
Melissa Drew
Joel Fisher
Lori Hackett
Cheryl Larose
Valerie Lemay
DebraNugent

understanding. Informational workshops and supganips are offered.

9 Family Support Council: Acts as an advisory committee to the Area wge
and asists families throughrfancial assistance to individuals who are
interested in attending summer camp, assists families with needs of the

Support @nference. A bmonthly newsletter is sent to each family receiving
Family Support.

9 Legislative Liaison: Provides information about proposed legislation that may
directly affect the services individuals receive and the funding of these services.

individual who isliving at home with his or her family, and to attend the annual N.H. Family
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LRCS Team Services

At this time Lakes Region Community Servi¢ge®CS) has three community based teams. These te
offices and services are located in Plymouth, Laconia and Tilton. The following services are prov
the team level at LRCS. We continue to strive to offer family and consumer directed services for
individuals we support.

Resource Coordination Services:
LRCS has 18 resource coordinators. Resource Coordinators work to assist families and individug
identifying community resources and accessing services to assist them in meeting thegbaiset
been defined in their personal service agreement. LRCS Resource Coordinators each work with
particular age group as the focus of requested services tends to differ between age groups. Res(
Coordinators provide services for individuals fridme age of 3 on up. Resource Coordinators suppo
average of 28 individuals. Over 450 individuals and their families are supported through Resourg
Coordination. Over the past year, LRCS has continued to intensify our efforts in supporting it&livi
and their families in transition planning from high school to their adult lives and community based
services. Some of the focus areas over this past year have consisted of utilizing Person Centere
Planning Tools, SPECS training for families, and teeetbpment of a Community of Practice
conference for key community leaders.

Vocational Services:

Over 150 individuals are supported through our vocational services at LRC
These services include assistance with self employment, employment, volu
opportunities and social/recreational goals. The supports are unique to ead
individual and can vary from a few hours per week to an average of 35 hou
week. LRCS continues to operate and support agency operated businesse
offer employment opgrtunities to the individuals we support. LRCS staff str
to have employment be the focal point for all of the individuals we support.
vocational supports are individualized based on the goals of the person we
supporting. This past year, LEBGvas awarded a grant for the creation of a
workerowned used furniture cooperative that is in the process of being dev] &
Most recently, a driverds educati(€E £ p
company to offer sipnaraining and instrettiodtoi ver 0 s educa
individuals we support.

Residential Services:

Supported Independent Living services are offered to individuals with disabilities that live or are
working toward living independently with the support they need to be sugke$siese services includ
assistance with budgeting, food shopping, nutrition, household maintenance and situational advig
Supported Independent Living Service support hours range from 2 hours per week to a maximum
hours per week for each indial. Approximately 40 individuals currently receive these services
through LRCS. LRCS also provides 24 hour residential care supports for twenty nine individuals.
Residential services include 24 hour staffing supports through an agency managed botiee. G
Teaching has been a primary focus throughout our organization with a primary emphasis in regar
the individuals we support in our residential homes. The goal of this approach is to bring people i
relationships.
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LRCS Team Services continued

Consolidated Services:

Consolidated Serges allows individuals and families the flexibility to create, design, and direct the
services and have oversight of their service dollars. During this past year 19 families or individua|
chose this option bringing the total number of Consolidated&envodels in our region to 71. We are
looking forward to the possible addition of 15 more in the up coming fiscal year. Individuals and
families are assisted to explore this option through a planning process. Services are provided thr
partnershipwith family members, local businesses, LRCS programs, and family managed employsd

Shared Family Living Services

Shared Family Living is a department of Lakes Region Community Services. Shared Family
offers many people the option of living with an established family. Weleede & mi | i es o0 |
F a mi | TheShared &mily Living department has 53 Shared Farail-«
Living providers and supporgil individuals in theskomes This
arrangemenpffers the opportunity for an individual with a disability to live
in a homewith the caring and nurturing support of a famif§hared Family
Living is a natural and comfortable alternative for an individual when the
are no longer able to live with their biological famillfostering
independence arehcouragingommunity invovementhelps tocreate

an enhanced qug} of life for the individual in pursuit of theinopes, dreams, talents, and gifts.

Longevity is a key component to the success for the individual and fani
Of the fifty three home providers, nineteen have been providing servicg
for over 15 years. There are twenty seven that are providers to a singl
individual.

Some Iighlights of this past year includeveral providers havirtgken
part in the Gentle Teaching trainindhese home providehswve stated tha
it has been admefit toboththem as well as the individutdeysupport. V.
continue to focus on individuals participatiag membersf the communitiesyith individuals involved
in various activities and organizatiomeluding fire departments, active members ofrthburch,
assisting in food programs as wedllaeing part of local community groups
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! may access services not only in times of ng
' but as a regular part of day-day life. The

Family Resource Center of Central
New Hampshire

The Family Resource Center is a welcom
communitybased dynamic place, located at 6
Main Street, Laconia, and is available a
accessible to all families in the communifihe
Family Resource Center has services
programs that are designed to meet the neeg
the families within Belknap County. Individua

Family Resource Centasffers family-oriented
programs, resources, activities and classeq
strengthen families and promote positi
parenting.

The Family Resource Center of Central New Hampshire provides support to families through the following prog
Step Aheadi a hamne visiting program providinfamilies support and education

Parent Education and Supporti in collaboration with UpStream

Information and Referral Servicesto community supports

Playgroupsfor children up to age 5 on Tuesday, Thursday and Fiiday1AM

Early Childhood Initiatives i Born Learning and School Readinéss collaboraion with Lakes Region United Way
Child Care Resource and Referral connects families in need of child cardlwproviders in their community

Early Supports and Servicedor children birth to three with devadmental disabilities or delays

Family-to-Family Connection® connects families through individual and group support,cation, and family

activities




